ECOFOODCYCLE — SUSTAINABLE CULINARY ARTS

Dynamic Daily Features

Turning surplus stock into "Chef's Catch" highlights guests look forward to.

A menu that never changes treats every ingredient the same way, every day, regardless of what's actually sitting
in the walk-in. A dynamic daily feature does the opposite — it starts from what's genuinely on hand today and
builds a dish worth ordering around it. Done well, this isn't a workaround for surplus; it's one of the most effective

menu tools available, because guests are drawn to scarcity and timeliness in a way a static menu can never offer.

The Morning Loop

Walk the cold storage and dry storage before service with one question in mind: what's approaching its use-by
window, what arrived heavier than forecast, and what's peaking seasonally right now? Hand that shortlist to
whoever is designing the day's feature. This works best as a five-minute standing part of the morning routine —

checked every day, not run as an occasional exercise when the walk-in looks especially full.

Designing the Dish, Not Just Using the Ingredient

e A good daily feature is a fully realized dish, not a garnish dumped on a base to move volume — give it the same

plating and seasoning attention as anything permanent on the menu.

e Price it for the story, not the discount. Because the core ingredient is already in-house, margin is naturally
strong even at a normal or premium price point — resist the instinct to under-price a special just because the
ingredient happens to be surplus.

Naming and Framing

"Chef's Catch," "Today's Find," or "The [Day] Special" — names that signal intention and limited availability do
more work than "Soup of the Day," which reads as a fixture rather than an event. A physical or digital specials
board that genuinely changes daily builds a habit for regular guests to check it, which is a return-visit driver in its

own right.

Selling It at the Table

e Brief front-of-house before every shift on what today's feature is, why it exists specifically today, and one
sentence on the ingredient's story — where it's from, why it's featured now.

e Aserver who can describe a dish with genuine specificity sells more of it than one reciting a memorized line.
The five-minute briefing is worth protecting even on a busy day.

e Track which features sell out and which don't. That signal feeds directly back into next week's ordering and,
over time, into which specials have earned a permanent spot on the menu.

Building the Habit

The first few weeks take deliberate effort. After that, checking the walk-in for the day's feature becomes as
automatic as checking the reservation book. Kitchens that sustain this longest treat it as a standing menu section

with its own identity, not an occasional stunt reserved for whenever something is about to turn.
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CHEF'S NOTE

Run the loop once, start to finish, on a single slower morning — walk the storage, design the dish, brief the floor,
watch what sells. One trial run is usually enough to show a kitchen exactly how much this can add.
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